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» 
SPECIAL MEETING 


he ORBAN HNHOMAL 
SEP 17 1998 
ROTERTIEKT DocueeRTS 


POWHE TRUSTEES: 


Please be advised that a meeting of the BUDGET REVIEW COMMITTEE has been 
scheduled for Tuesday. September 8, 1998 at 6:30 p.m. The agenda is attached. 


In addition, a SPECIAL MEETING OF THE BOARD has been scheduled immediately 
following the Budget Committee Meeting. The purpose of this meeting is to consider the Report of 
% the Committee relative to the 1998-1999 budget. 


Yours truly, 


va 


Merv Matier 
Director of Education 
and Secretary 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


BUDGET COMMITTEE 
SEPTEMBER 10, 1998 


6:30 p.m. AGENDA 


1. Call to Order R. Woodworth 
2. Ap; roval of Agenda 


BUSINESS ARISING: 
3. Staffing Report 
4. Transition Funding 
5. Retirement Gratuities 
ACTION ITEMS: 
6. Summary of Total Board Expenditures and Revenues 
7. Summary of Expenditures 
(a) Classroom and Non-Classroom 
(b) Enveloping of Expenditures 
(c) Expenditures by Program 
8. Expenditures by Funding Model Categories 
(a) Salaries and Wages 
(b) Employee Benefits 
(c) Temporary Assistance 
9. Consumables 
(a) Non Classroom 
10. Traasportation 
11. Reserves 
12. Outstanding Issues 
13. 1998-1998 Budget Approval 


Digitized by the Internet Archive 
in 2024 with funding from 
Hamilton Public Library 


https://archive.org/details/agendasminutesof00unse_14 
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The Hamilton-Wentworth District School Board 


1998/99 Budget 


Budget Introduction 


Student Focused Funding 


On March 25, 1998 the Ministry of Education and Training announced details regarding the new funding 
model reterred to as the Student Focused Approach to Funding. The new funding model is effective as of 
September 1, 1998. 


The following adjustments to the model were released in late June: 


Special Education: 

To ensure that all students with special needs are supported. the preliminary allocation for special 
education funding, as provided to boards on March 25, will be confirmed as the board’s baseline 
allocation for 1998-99. In addition, boards that are able to prove they require a higher level of funding 
because of a higher enrolment of ISA students will be funded at the higher level. This commitment is 
intended to guarantee that students who have been receiving individualized special education services 
such as support from educational assistants can continue to do so. 


Secondary School Credits: 

The province will offer credit adjustment funding for the 1998-1999 school year to boards where the 
average credit load is greater than the benchmark of 7.2 credits per student, up to a maximum of 7.5 
credits. It is estimated that this grant could total $30 million on a province-wide basis. This special 
funding 1s to allow boards to maintain credit loads and meet class size requirements. 


Core French Instruction: 
Boards will have the flexibility to make local decisions about how they deliver the required 600 hours 


of elementary French-language instruction. A modification has been made to the funding formula for 
core french. 


Accommodation: 

An extension will be granted to school boards with respect to student accommodation. Boards will no 
longer be required to make decisions affecting student accommodation by September |. This is 
expected to give boards time to consult with parents and their communities regarding plans that they 
may have to consolidate schools and ensure that their students have access to appropriate services and 
facilities. 


Boards will now be expected to develop a pupil accommodation review policy by September 30, 1998. 
which may be implemented so that decisions to consolidate schools can become effective for the 1999- 
2000 academic year. School consolidation decisions are to be finalized by board resolution, and 
appropriate alternative arrangements for pupils in the schools to be consolidated are to be developed 
before December 31, 1998. 


Please refer to the June 18, 1998 New Funding Model - Revised Technical Paper included in section 8 for 


more information. 


New Approach to Budget 


The new funding model has a significant impact on the approach school boards will now need to take 
regarding budget. 


Primary Focus: Traditionally school boards developed an estimate of expenditures which was 


‘reviewed and compared to revenue when grant information was available. The traditional focus was 
then to fine tune the budget until an acceptable millrate(s) was achieved. This approach has been 


dramatically altered. Under the new model the primary focus of school boards is to determine how best 
to utilize the funding available. Total revenue must be determined first and expenditures curtailed to fit 
the monies allocated. 


School Board Responsibilities: The documentation released by the Ministry of Education and 
Training convey the following notes regarding the budget responsibilities of school boards: 


* Balanced budget - the board shall ensure that its estimated expenditures do not exceed Its estimated 
revenues. (Education Act 231(2)) 


¢ Grant payments are conditional that the school board comply with all Acts administered by the 
Minister and with all regulations, policies, guidelines, directives and similar instruments made 
under an Act administered by the Minister (O. Reg 287/98 ). 
¢ Other Responsibilities 
¢ Responsible for setting budgets. 


¢ Must decide how best to allocate resources within those budgets. 


> Funding model attempts to balance need for local flexibility with the province wide 
need to protect key educational programs and services. 


¢ Responsible for the provision of sites for new schools. 


* School Boards are responsible for providing schools and facilities for their students and for 
operating and maintaining their schools as effectively and efficiently as possible. 


* Boards are responsible for determining whether or not a school is surplus. 
Enveloping Tests: The Ministry of Education and Training has stipulated that there are some 
restrictions on how school boards can use some components of their funding. These stipulations are as 


follows: 


¢ Funds may not be moved from classroom spending to non-classroom spending. Ontario regulation 
287/98 provides instruction on the calculation of revenues to be allocated to classroom spending. 


«The special education allocation establishes the minimum that each board must spend on special 
education. A list of allowed costs has been defined by the ministry. Boards are required to place 


any unspent funds from the special education allocation in a special education reserve fund. 


* The allocations for new pupil places and for facilities renewal establish the minimum that each 
board must spend on these components. This restriction is intended to ensure that boards are able 
to dedicate their resources to the creation and renewal of safe and functional facilities where 
children can learn. 


* The allocation for school board administration and governance establishes the maximum that each 
board may spend on these functions. Boards will be free to move funds within the three 
components of the allocation for board administration and governance as long as thev comply with 
the levels established on trustee compensation under the Education Act. 


*  Tumelines: In future vears school board estimates are to be submitted to the province by June 15. 
However, the timeline for the submission of the 1998-99 school board estimates has been extended to 
September 15, 1998. 


The Hamilton-Wentworth District School Board 1998-99 Budget 


The 1998-99 budget for The Hamilton-Wentworth District School Board has been developed with reference 
to the following standards: 


Budget to reflect all board decisions to date relevant to staffing and costs. 
Budget to comply with requirements of the new funding model, Education Act and all regulations, 
policies, guidelines, directives and similar instruments administered by the Minister of Education and 


Training. 


All extraordinary costs associated with major transition projects and potential funding excluded. 
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TAB 2 


The Hamilton-Wentworth District School Board 


1998 / 1999 Budget 


EXPENDITURES 
Remuneration 
Salaries & Wages 
Employee Benefits 
Travel Reimbursement 
Temporary Assistance 
Total Remuneration 


Consumables 
Professional Development 
Books, Films & Software 
Supplies & Services 
Energy 
Repairs & Minor Renovations 
Computing Equipment 
Equipment 
Rentals 
Fees & Contractual Services 
Other Expense 

Total Consumables 


Capital 
School Renewal 
Debt Charges 
New Pupil Places 
Total Capital 


Transportation 
TOTAL EXPENDITURES 


REVENUE 
Foundation Grant 
Special Purpose Grants 
Pupil Accommodation Grants 
Miscellaneous Revenue 


TOTAL REVENUE 


98-99bud\sum-rev-exp.x 


4998/99 
~ Budget 


$ 243,531,351 
30,753,957 
363,468 
1,220,823 


281,869,599 


920,024 
4,829,423 
10,713,350 
O.272.019 
3,572,754 
5,047,810 
180,503 
92,347 
1,027,361 
896,134 


36,291,725 


5,683,464 
8,182,944 
0 


13,866,408 


10,203,600 


$ 342;191,332 


$ 197,226,118 
95,852,002 
45,746,968 

3,366,244 


$ 342,191,332 


% of 
Budget 


82.4% 


10.6% 


4.0% 


3.0% 


100.00% 


57.6% 
28.0% 
13.4% 

1.0% 


100.0% 


9/4/98 
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‘The Hamilton-Wentworth District School Board 
1998/99 Budget 


Enveloping of Expenditures 


The New Funding Model - Revised Technical Paper (June 18, 1998), addresses the issue of 
enveloping of expenditures. The Regulations made under the Education Act further indicate that 
it is a condition of the payment of a grant to a district school board that the board manage 
its estimates process and its expenditures so as to ensure compliance with the 
requirements of sections 51 to 53 re: enveloping of expenditures. 


The revised technical paper states that Ontario's new approach to funding recognizes that school 
boards need the flexibility to decide how best to allocate resources within their budgets. At the 
same time there will be some restrictions on how school boards can use some components of 
their funding. Limitations are set on: the transfer between classroom and non-classroom 
spending; special education; new pupil places and facilities renewal: and school board 
administration and governance. 


1. Funds may not be moved from the classroom to non-classroom category. 


School boards are expected to place a priority on students and teachers in the classroom, and to 
find efficiencies in non-classroom areas. To support this objective, funds may be moved from 
non-classroom categories into classroom spending but may not be moved from classroom 
spending to non-classroom. 


There is however no provincial requirement for boards to align their spending to the individual 
components within the classroom and non-classroom groupings except as noted in 3 and 4 
below. It is the responsibility of the board to see that the most effective allocation of funds is 
made among the classroom or non-classroom components, within the local context. 


1998/99 Budget: 


Classroom Expenditures for HWDSB > 216,695,883 
Revenue Offset ( Tuition Fees ) (645,244) $ 216,050,639 


Classroom Allocation of Expenditures Per Ministry Regulation ( Appendix A) 215,852,687 


Classroom Expenditures in Excess of Ministry Allocation S 397,952 


2. The Special Education allocation establishes the minimum that each board must spend 
on special education. 


The allocation for special education is enveloped and protected. The types of spending for which 
the grant may be used, and the list of allowed costs as defined by the Ministry will apply to the 
1998-1999 school year. Boards are free to spend more on special education. Boards are 
required to place any unspent funds from the special education allocation in a special education 
reserve fund. 


1998/99 Budget: 


Special Education Expenditures for HWDSB 932,000,001 
Special Education Allocation from Ministry $30,628,758 


Special Education Expenditures in Excess of Ministry Allocation $1,700,799 


The Hamilton-Wentworth District School Board 
1998/99 Budget 


Enveloping of Expenditures 


3.__The allocations for new pupil places and for facilities renewal establish the minimum 
that each board must spend on these components. 


This restriction is intended to ensure that boards are able to dedicate their resources to the 
creation and renewal of safe and functional facilities where children can learn. 


Boards have significant flexibility on how this is done - whether through major renovation, 
replacement, leasing, additions, or other partnership agreements. Unspent funds in any 
particular year from these two grants are to be placed in a reserve to be restricted for these 
purposes. 


1998/99 Budget: 


Facilities Renewal Expenditures for HWDSB 3 5,683,464 
Facilities Renewal Allocation from Ministry $ 5,683,464 
Expenditures Equal Ministry Allocation $ 0 


4. The allocation for school board administration and governance establishes the 
maximum that each board may spend on these functions. 


Boards will be free to move funds within the three components of the allocation for board 
administration and governance as long as they comply with the levels established on trustee 
compensation under the Education Act. 


The model is not intended to specify every expenditure that boards make. It is up to boards, as it 
always has been, to determine their detailed budget commitments within the terms of the 
Education Act and other relevant regulations and memoranda. 


1998/99 Budget: 


Net Board Administration and Governance for HWDSB 2 il, 200,020 
Board Administration and Governance Allocation from Ministry 11,260,825 


Expenditures Equal Ministry Allocation $ 0 
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Table/Tableau 8 
lassroom Expenditure Percentages/ 


Pourcentages des dépenses liées aux 


classes 
CoLUMN/COLONNE 1 ConumMn/COLONNE 2 
Item/ Amcocunts/Sommes % allocated 
Point to the 
Classroom, 
% alloué aux 
classes 
i. Elementary School Part “of Foundation 
Allocations/Partie de 1'élément @éducation 
de base qui vise 1’élémentaire oe 
a secondary School Part of Foundation 
Allocations/Partie de 1'élément 4éducation 
de base qui vise le secondaire {Se 


Elementary School Teacher Compensation/ 
Rémunération des enseignants de 
1‘siémentaire 


Secondary School Teacher Compensation/ 
Rémunération des enseignants du 
secondaire 


U1 


Small Schools Allocations / | 
Elément vetites écoles 


O* 


Remete & Rural Allocations/ 


- 
i 


mLement Conse. 6) svraux 6b eloignes 74.0% 
zis Barly Learning Al locations/ Elément 

apprentissage durant les premiéres années 

d'études POR s 
ee ACULE Day School/#leéves adultesade 4our See Oe. 


as a First or Second Language and 

as a Second Language/Francais 

premiére et langue seconde, et 

autochtone langue seconde Di nee 


Learning Cpportunities Allocations/ 
Elément programmes d'aide 4a 
l'apprentissage 


Special Education Allocations/Elément 
éducation de l'enfance en difficulté 


ee 
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TAB 4 


. Staffing’ ;. Reductions 


CLASSROOM: 


Classroom Teachers 
Teacher Assistants 


Professionals & Paraprofessionals 


TOTAL © BA s:S.2:0' OM 


NON-CLASSROOM: 


School Administration 


Consultants & Spec. Assignment Tchrs. 


Board Administration & Governance 
School Operations 

Continuing Education 
Transportation 


Staff on Loan (Recoverable) 


TOTAL NON-CLASSROOM 


GRAND TOTAL 


\staffing\staffingreport.x 


Stafhing Repost 


Summacy 


Complement 


3,256.49 
SOV 


161.00 


3,768.61 


17.83 


PISS 22 


4,954.83 


* Does not include F.T.E. for Early Learning Grant Teachers. 


i On Reet ei ee Neen oe Mo Bae 


During Year 


(153.40) 
(6.12) 


0.00 


(139%32) 


(111.60) 


(Ora 


“Aug 31/99 
Staffing 
Complement 


3,103209, * 


345.00 


161.00 


» 3,609.09 


~ 406.03. 

37.00 
148.76 
464.07 
4.52 
4.25 


13.00 


1,074.63 


4,683.72 


9/4/98 


The Hamilton-Wentworth District School Board 
Staffing Report 
TEACHING STAFF 


~ Aug 31/98", © Additions!’ Aug 31/99 - 
pee pam ag Reductions ay, Stating “a, 
—... Complement’ During Year Complement 


SUPERINTENDENTS OF EDUCATION 


Elementary Panel 


Classroom 1,487.85 (2.83) 1,485.02 * 
Library/Guidance 55.30 (3.09) 52.21 
ee 83.30 (29.20) 54.10 
Core French AAZO0 (5.45) “107.10 
Native as a Second Language 0.70 Reve 0.10 
Special Education 311.40 26.87 Sonat 
Special Education - Facilities 8.00 8.00 
Total Elementary 2,059.10 (13.70) 2,045.40 
Secondary Panel : 
Classroom 963.92 64.24 1,028.16 
Library 23.33 (2.32) 37929101 
Guidance 57.00 (7.34) — 49.66 
Eo. 17233 Seo 22.46 
Native as a Second Language 0.00 0.50 2 0.50 
Core French 39.14 (33.78) 3.00 
Special Education 66.66 (16.48) 50.18 
Special Education - Facilities 30.00 4.00 34.00 
Legislative Compliance with 1250 Minutes 0.00 (153.64) (153.64) 
Total Secondary 1,197.39 (139.70) 4,057.69 
TOTAL TEACHING STAFF 3,256.49 (153.40) 3,103.09 


* Does not include F.T.E. for Early Learning Grant Teachers. 


The Hamilton-Wentworth District School Board 


1998 / 1999 Budget 


Summary of Salaries & Wages 


CLASSROOM: 


Classroom Teachers (including Prep Time) 
Elementary 
Secondary 

Total Classroom Teachers 


Teacher Assistants 
Elementary 
Secondary 
Program Resource 
Total Teacher Assistants 


Professionals & Paraprofessionals 
Psychologists 
Social Workers 
Speech/Language Pathologists 
Administrative 
Secretarial/Clerical 
Cooks 
Lunchroom Supervisors 


TOTAL CLASSROOM 


NON-CLASSROOM: 


98-99bud\salages.x 


School Administration: 
Principals & Vice-Principals 
Secretarial/Clerical Support Staff 
Department Heads 


Consultants & Special Assignment Teachers 
Consultants 
Special Assignment Teachers 


Board Administration & Governance 
Trustees 
Director & Supervisory Officers 
Administrative 
Secretarial/Clerical 
Custodial 


opel Be =e 


2,045.40 
1,057.69 


3,103.09 


289.00 
50.00 
6.00 
345.00 


12.90 

22.00 

14.50 
2.00 
62.8 
5.88 
41.32 


161.00 


3,609.09 


178.98 
227.05 


406.03 


26.00 
an.00 
37.00 


11.00 

12.00 
91.75 
66.96 
7.05 

148.76 


Budget 


117,015,602 
64,224,818 


181,240,420 


6,398,715 
1,107,044 
132,845 


7,638,604 


750,528 
1,172,597 
837,921 
102,237 
2,109; G00 
162,059 
O11 037 


6,096,234 


194,975,258 


14,042,017 
6,470,003 
15087, 106 


21,699,178 


1,843,508 
703,461 


2,546,969 


62,500 
1,172,606 
Pane BE al ad 
FLOR ECH Gs) 

319,683 


6,350,444 


9/4/98 


The Hamilton-Wentworth District School Board 


1998 / 1999 Budget 
Summary of Salaries & Wages 


gel Oe =e Budget 
School Operations 
Administrative Support 24.00 11065305. 
Custodial Staff 412.07 12,949, 818 
Maintenance Staff 28.00 1,056,139 
Maintenance Chargebacks to Projects (666,288) 


464.07 14,508,004 


Continuing Education 


Principal bey BO21 OT 
Program Staff 1.00 47,871 
Teaching Staff (non Bill 100) PLA OM SY TE 
Clerical Support 3.00 90,843 


4.52 2,467,078 


Transportation 


Administrative 0.25 18,613 
Clerical 1.00 S288 


(re: 91,351 


Staff on Loan (Recoverable) 


Elementary Teachers 7.00 398,460 
Secondary Teachers 4.00 272,850 
O.C.T.U. - Clerical Union 1.00 34,693 
Educational Assistants - Union 1.00 27,066 


13.00 733,069 


TOTAL NON-CLASSROOM 1,074.63 48,556,093 
TOTAL EXPENDITURES 4,683.72 243,531,351 
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a The Hamilton-Wentworth District School Board 
Employee Benefits Summary 
1998 \ 1999 Budget 


OMSL OS EE EO ES OCW RAE: Hite, 
PONS STs ag t Rae REN, Fab 


OMERS - Net of Temporary Contribution Holiday* 
Canada Pension 

Employment Insurance 

Group Life Insurance 

Payroll Health Tax 


Workplace Safety & Insurance Board 


ss) Health Plans 


Retirement Gratuities “4,200,000: 
Recoverable Benefits from Staff on Loan fos ee 87,997 
Total All Benefits $ 30,753,957 


ws mses ww Cae 


*In June 1998 the OMERS Board introduced a temporary contribution holiday 
for members and employers. Effective August 1, 1998 through July 31, 1999, 
OMERS member and employer contribution rates will be 0%. 
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The Hamilton-Wentworth District School Board 
1998 / 1999 Budget 
Summary of Temporary Assistance 


1998/99 
Budget 
CLASSROOM: 
OCCASIONAL TEACHERS: 
Foundation Grant 
ELEMENTARY 
Short-term Occasionals 1,721,104 
Long-term Occasionals 1,264,000 
SECONDARY 
Short-term Occasionals 485,350 
Long-term Occasionals 632,000 
4,102,484 
Special Purpose Grants - Occasional Teachers 667,300 
Total Occasional Teachers 4,769,784 
Curriculum Writing 60,000 
TOTAL CLASSROOM TEACHERS 4,829,784 
TEACHER ASSISTANTS 
Temporary/Casual Coverage 601,000 
PROFESSIONALS & PARAPROFESSIONALS 
Technical Support Services 30,380 
Media Summer Students 3,520 
Elementary Lunchroom 8,000 
TOTAL PROFESSIONALS & PARAPROFESSIONALS 41,900 
TOTAL CLASSROOM TEMPORARY ASSISTANCE 5,472,684 
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The Hamilton-Wentworth District School Board 
1998 / 1999 Budget 
a Summary of Temporary Assistance 


ce ee oy pene are ok to fogme 
ei oh Sage Mean: Hore rr Pee salar, at f oes Budget 


beantsae fe me Nt al a 2 ath ed aa Sica Seo Nl eg asst Ee. Ree tatige E> Be, ne 


NON-CLASSROOM: 


SCHOOL ADMINISTRATION ae : 
Secretarial Temporary/Casual Coverage bs 247,600 


BOARD ADMINISTRATION & GOVERNANCE 
Superintendent of Business 


Superintendent's Office 6,194 22 ) 
Accommodation & Planning 8,200 = 
Budget Development 15,850 
Computer Services 75,000 
Finance Department 30,000 
Human Resources Services 41,000 
Purchasing Department 54,000 
230,797 
Superintendent of Plant Services 
Superintendent of Plant 6,900 
oo) Substitute Cleaners - Administrative Buildings 16,892 
23,792 
Superintendent of Instructional Services 
Program Department Support 37,500 
Superintendents of Education 
Office Support 1,600 
TOTAL BOARD ADMINISTRATION 293,689 
SCHOOL OPERATIONS 
Substitute Caretaking Coverage 1022-256 
Substitute Maintenance Coverage 19,956 - 
Plant Department Secretarial Coverage 17,138 
Summer Students 50,000 EES 
TOTAL SCHOOL OPERATIONS ~ 1,109,350 
RECOVERABLE es oe = a 
Official Language Monitors 14,000 - = : : aes : 
Strings Program 83,500 oes 
te 97,500 
5. 1,748,139 | 
TOTAL TEMPORARY ASSISTANCE - ALL $= 7,220,823 
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The Hamilton-Wentworth District School Board 


1998/99 Budget 


Adult and Continuing Education 


1998/99 Revenues: 


Grants Per Funding Model: 
Credit (includes Evening, Day, Call Centre) 
Correspondence 
English as a Second Language 
International Languages 
Summer School 


Other Revenue: 
General Interest (includes Evening & Day) 
Summer School 
Adult Basic Literacy/Numeracy 


Total Revenues 


1998/99 Expenditures: 


Instructional: 
Salaries & Wages (Hourly teachers) 
Credit (includes Evening, Day, Call Centre) 
Correspondence 
English as a Second Language 
International Languages 
Summer School 
General Interest (includes Evening & Day) 
Adult Basic Literacy/Numeracy 


Instructional Supplies 
Administrative: 
Salaries & Wages 


Benefits 
Supplies and Other Expenses 


Total Expenditures 


S 422.171 
ooode 
855,900 
337,400 
280,884 
1,920,347 


211,000 

28,376 
411,997 
Ga10/3 


25571,7.20 


401,520 
19,000 
829,800 
219,900 
240,300 
104,460 
411,997 
25202501 © 
22,500 
2,305,077 


184,501 
22,142 
60,000 

266,643 


$ 2,571,720 
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fe 
The Hamilton-Wentworth District School Board 
School Operations 
1998/1999 Budget 
Consumables 
_. SUMMARY... -._—s-~ Plant Services of Business —— Budget 
Professional Development $ 30,000 30,000 
Books, Films & Software 22,161 22,161 
Supplies & Services 

Caretaking Supplies - Schools 738,114 738,114 
Cleaning Services 10,204 10,204 
Custodial & Maintenance Supplies 13,204 13,204 
Garbage Collection 447,410 447,410 
General & Office Supplies 11354 11,354 
Grounds Maintenance 185,625 185,625 
Motor Vehicle Repairs 99,420 99,420 
Printing & Photocopier 3,026 3,026 
Equipment Repairs 102,486 102,486 
Security Systems 172,466 | 172,466 
Telecommunications 8,000 8,000 
1,791,309 1,791,309 
Energy 8,272,019 8,272,019 
Repairs & Minor Renovations 6 501541 04 Soro e ghey, 
Equipment 81,976 81,976 
Rentals 89,647 89 647 

Fees & Contractual Services 
Inspection & Testing 142,455 142,455 
Insurance 947,715 947,715 
Professional Fees 20,000 20,000 
162,455 947,715 1110-170 
Other Expense 500 500 


TOTAL CONSUMABLES $ 14,001,841 947,715 14,949,556 
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Regular Home to School: 


Elementary 
Secondary 


Special Education: 
Elementary 
Secondary 


Midday, Kindergarten 


Bus Tickets: 
Elementary 
Secondary 


Provincial Schools: 
Elementary 
Secondary 


Total 
Net GST 
Total 1998-99 Budget 


The Hamilton-Wentworth District Schoo! Board 
1998 / 1999 Budget 
Transportation Summary 


# of Students Budgeted Cost 
9600 $4,092,013 
3860 $2,080,084 Vehicles In Use: 
Regular 72 Passenger Buses 
Midday Elementary 
870 S277 2.9039 Wheelchair Accessible 
160 $473,352 20 Passenger 
Minivan 
425 $158,432 Taxi 
Total Vehicles 
100 (Tickets) $42,000 
700 (Tickets) $238,000 
17 $74,000 
iG; $56,000 


$9,986,220 
$217,380 
14,945 $10,203,600 
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The Hamilton-Wentworth District Schoo! Board 
1998 / 1999 Budget 


@ Revenue Summary 


VE ere: SO Re eee Oe pe eT It 


Student. Focused. “Funding ~ 


SUI Ee Bm ape ne ry men 


EN As ees ee 


Foundation Grant: $ 197,226,118 


Special Purpose Grants: 


Early Learning 2,184,599 
Teacher Compensation 24,545,663 
Language 8,462,989 
Learning Opportunities 6,740,451 
Special Education 30,628,758 
Administration & Governance 11,260,825 
Transportation 9,848,815 
Adult & Continuing Education 2,179,902 

Pupil Accommodation Grants: 
9 School Operations 31,880,560 
School Renewal 5,683,464 
Debt Charges 8,182,944 
Total Student Focused Funding "338,825,088 

Miscellaneous Revenue. = 

Government of Ontario - Other Operating Expenditure Grants 455,204 
Tuition Fees 1,264,976 
Rental Revenue 389,082 
Other Revenue 1,256,982 
Total Miscellaneous Revenue 3,366,244 


RESET ETE LTS. ORO IS RENTER OU Ny ETB hn, 


~$ 342,191,332 
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The Hamilton-Wentworth District School Board Ke Vised = 
1998 / 1999 Budget 
Grant Revenue 


Foundation Grant _ ae 


Elementary $ 124,085,735 
Secondary 73,140,383 


$ 197,226,118 
Special Purpose Grants _ 


Special Education 


Special Education Per Pupil Amount 16,747,700 
Intensive Support Amounts 13,881,058 
30,628,758 
Language 
French as a Second Language 5,369,756 
Native as a Second Language 39,764 
Language Instruction - ESL 3,053,469 
8,462,989 
Learning Opportunities 6,740,451 
Adult & Continuing Education 
Adult Day School 259,555 €& 
Summer School 280,884 
Other Continuing Education 1,502,068 
International Languages 337,400 
2,179,902 
Teacher Compensation 
Elementary 13,445 631 
Secondary 5,742,434 
Special Assistance D001 ,0906 
24,545,663 
Early Learning 2,184,599 
Transportation 9,848,815 
Administration & Governance 11,260,825 
Pupil AccommodationGrants. 
School Operations 31,880,560 
School Renewal 5,683,464 
Debt Charges 8,182,944 
TOTAL STUDENT FOCUSED FUNDING 777° § aaa 25 008 @ 
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The Hamilton-Wentworth District School Board 
1998 / 1999 Budget 
Miscellaneous Revenue 


2 Government of Ontario - Other Operating Expenditure Grants 777°" 


PaaS en 


Basic Adult Literacy and Numeracy 
Recoverable Salaries & Benefits - Ministry of Education & Training 
Recoverable Salaries & Benefits - Official Language Monitors 


Total Government of Ontario 


Seca ce eae bina iS iat 
Tuition Foes. 32 a DG 
Be HAY eee ee ete ee BEI 3 tn vecvmtind be eee ca ates bd PARKES. a eae ey CRG IPA AER ES Bis ohh CAN Ie, <P OND as. 


Day School Fees - Visa Students: 
Elementary 


Secondary 


Continuing Education & General Interest Registration and Material Fees 


Strings Program Fees 
Total Tuition Fees 


Réfital Ravenud "= 


wate” Ventre be Tr he Fl 


Non- Instructional Accommodation 
Rental of Education Centre Parking Lot 
Community use of schools 


Total Rental Revenue 


Other Revenue = 
Recoverable Salaries & Benefits 
Department of National Defence (1.0) F.T.E. 
Education Quality and Accountability Office (1.0) F.T.E. 
Ontario Institute for Studies in Education (1 Otc: 
ITP Nelson (1.0) F.T.E. 


Total Recoverable Salaries & Benefits - Other 
Cafeteria/Lunchroom - Not Board operated - Secondary 


Recoverable Expense Recreation Centres - located on Board sites per 
agreement with the City of Hamilton: 
Elementary: 

Bennetto 

Dalewood 

Pinky Lewis 

Ryerson 


Secondary: 
Hill Park 
Sir Allan MacNab 
) Sir Winston Churchill 
Scott Park 
Westdale 
Westmount 


Total Recoverable Expense Rec. Centres 
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$ 


411,997 
29;207 
14,000 


455,204 


22,800 
919,300 
942,100 


259,376 


83,500 
1,264,976 


34,300 
49,000 
305,782 


389,082 


263,650 


26,800 


105,400 


120,000 


225,400 


CN 


The Hamilton-Wentworth District School Board 
1998 / 1999 Budget 
Miscellaneous Revenue 


Other Revenue-continued = 
Recoverable Salaries & Benefits - Federations/Unions: 


Elementary: 
(1.0) F.T.E. - President - E.T.F.O. 
(1.0) F.T.E. - Chief Negotiator - E.T.F.O. 
(2.0) F.T.E. - Vice Presidents - E.T.F.O. 


Secondary: 
(1.0) F.1.E. - President -0.S,S,T.F. 
(1.0) F.T.E. - Chief Negotiator - O.S.S.T.F. 


Other: 
(1,0) F.1T-E. =President -0:S.S'T-E (0.6 7Us) 
(1.0) F.T.E. - President - O.P.E.1.U. (E.A.) 


Total Recoverable Salaries & Benefits - Federations/Unions 


Recoverable Salaries & Benefits - Insurance E.A.'s - (0:5 Pal...) 


Photocopier - recoveries for use of photocopier located in the 
Education Centre Library 


Bank Interest - interest paid when our operating account has 
amounts in excess of balance stipulation. 


Investment Interest - interest earned on our "revenue fund" short- 
term investments; based on our working capital and additional funds 
that are available to us throughout the year and are not required 

for immediate settlement of our payables. 

Miscellaneous 


Non-statutory insurance surplus (Liberty Health) 


Total Other Revenue 


TOTAL MISCELLANEOUS REVENUES 
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189,847 


123,314 


ay es) ers 


381,096 


12,058 


500 


135,000 


50,000 


19,404 


142,174 


1,256,982 


S 3,366,244 
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Ministry Ministére Mowat Block Egfice Mowat 
| “ Te i: Q fi re ep 
of Education de l'Education val el Seal Cieen’s Park 


Torento, Ontano Torento : Ontano) 
and Training et de la Formation M7A 112 M7A 412 


Telephone (416) 325-245C Téepnone (414) 325.2480 
Facsamile (418) 327-9063 Téi¢cepreur (416) 327-3063 


Seouty Minrster Sous-mun:stre 


Memorandum ’o: Director of Education 
Secretanes of School Authorites 


From: Veronica Lacev 
Date: August 31. 1998 


Subject: School Board Restructuring Program 

De ee nD <— SY 
This memorandum is further to Minister Johnson’s announcement today of the specific 
projects to be funded under the School Board Restructuring Program. 


Enclosed 1s a listing of all projects approved under this initiative. The funds released 
under the School Board Restructuring Program fail into a number of categones: 


Severance 


The amounts shown under severance reflect the amount applied for Bx vour board, and 
include severance and retirement gratuity payments for non-teaching staff. as well as the 
counselling and training allowances. [attach “Form Al” for you to. complete to receive 
reimbursement ‘or actual costs incurred up <o the end of August, 1998, and “Form 42" to 
repor the estimated future costs. Reimbursement for the costs incurred up to August, 
1998 will be included in your next regular grant payment upon receipt of this form. 


The allowance of up to $2.500 per empiovee is included in the total approved under 
severance. I strongly suggest that any labour adjustment services be admimstered jointly 
by the school board and representatives of the unions with members affected by the lay 
offs. This can be achieved through establishing a joint employer/union labour 
adjustment committee which could assume, as part of its responsibilities. administration 
of the allowance. Please contact Margot Trevelyan of the Ministry's Labour Relatiors 
Unit (1-416-328-2836) for further informaticn. 


Restructuring / Start Up Costs 
Each project is identified by the same name used in your board’s application for funding. 
Tattach “Form B” and ask you to complete one form for each individual project to 


receive reimbursement. The grant for costs incurred up to the end of August. 1998 will 
be included in your next regular grant Dayment upon receipt of this form. 


Le G50 Jl peer Set Sip SINGYS “dO GNY “dbo da 6r:2t 86.20 
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Communications Technology 


Communications Technology projects are shown in capital letters on the attached listing. 
While we woderstand how cnitical these projects are to the overall goal of restructunng, a 
co-ordinated approach will also ensure that the outcome of these projects will result in 
schools, board offices and the Ministry being able to exchunge information reiated to our 
basic business functions. The process will be co-ordinated through the 
Elementary/Secondary Operations Division and reported through iny Information 
Management and Information Technology advisory committee. Details wil! be forwarded 
to you shortly. 


Your reimbursement Forms Al. A2 and B should be received no later than October 15, 
1998 and faxed to the attention of: 


Drew Nameth, Director 

Capital and Operating Grants Administration Branch 
Ministry of Education and Training 

21st Floor, Mowat Block 

Queen's Park 

Toronto, Ontario M7A 1L2 


FAX: (416) 325-4024 e:Mail: drew.nameth @edu.zov.on.ca 


Electronic versions of the guidelines and forms can be obtained from the file transfer site 
at ftp//ns.edu.gov.on.ca/coga/sbct/ 


It is expected that you will maintain records appropriate tor audit purposes that clearly 
show the amounts claimed are in accordance with the guidelines. 


If vou have any quesuons, please contact vour Distnct Finance Officer or your locai 


District Office. Once again, I thank you for all your hard work and continuing 
enthusiasm. 


ee 
Veronica Lacey 
Deputy Minister 


Attachments 
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SCHOOL BOARD RESTRUCTURING PROGRAM 
August 10, 1998 


Column / Colonne 1 Column / Colonne 2 


Hamiltton-Wentworth Distnct School Boar Assets and Records Management 

Hamilton-Wentworth District School Boar Audit Fees 

Hamilton-Wentworth District School Boar Integrated Financial Information System 

Hamilton-Wentworth District School Boar Integrated Human Resources and Payroll System 
Hamilton-Wentworth District School Boar INTEGRATION OF HAMILTON-WENTWORTH DSB STUDENT | 
Hamilton-Wentworth District School Boar Integration of HR Policies..and Conversion to HR Website 
Hamilton-Wentworth District School Boar PROVIDE EQUITABLE NETWORK ACCESS TO ALL SCHOOL 
Hamilton-Wentworth District School Boar Severance 

Hamilton-Wentworth District School Boar Staff Development/Training for Non-Academic Employees 
Hamilton-Wentworth District School Boar Transportation - Information Systems/Establishing Co-operation 


sub-total / total partiel 


rae 


FONDS DE RESTR 
Le 10 aout 1998 


Column /Colonne 3 


40,500 
80,000 
1,481,800 
638,200 
400 000 
23,000 
118,600 
2391207 
200,000 
25,000 


3,399,087 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
STATEMENT OF RESERVE BALANCES 
(EXCLUDING RETIREMENT GRATUITIES RESERVE) 
ESTIMATED AS AT AUGUST 31, 1998 


Capital Reserves Board Equity Capital Reserves $ 2,951,000 
Ministry Equity Capital Reserves 710,000 
Restructuring Reserve 231,000 
Integrated Information Systems Reserve 535,000 
CPP Debenture Reserve 283,000 
Liberty Health Reserve 737,000 
SunLife Reserve 554,000 
Workplace Safety and Insurance Board 1,639,000 Note 1 
Working Capital 2,683,000 Note 2 
$ 10,323,000 


Note 1 Workplace Safety and Insurance Board 
This is to fund future estimated payments to be made for compensation claims that have occurred 
in previous years, up to 1998. The estimated funding including anticipated claims to August 31, 1999 
is $2,021,000. 


Note 2. Working Capital 
This figure has been reduced by $2,000,000 in accordance with the order received from the EIC with 
respect to the distribution of assets and liabilities. 
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The Hamilton-Wentworth District School Board 


Memorandum 


To: Merv Matier, 
Director of Education and Secretary 


From: Don Grant, 
Superintendent of Business and Treasurer 


Subject: 1998-1999 Budget Approval 


Recommended Action: 


Moved by: 


That the 1998/1999 Budget in the amount of $342,191,332. be approved. and that the 
Superintendent of Business and Treasurer be authorized to proceed with the expenditure of 
funds as detailed therein. 


Rationale: 


Please refer to the 1998-1999 budget booklet for information regarding estimated revenues and 
expenditures. 


DG/GdeJ 
1998-09-04 
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